Scrutiny Panels - Updates for Overview Committee July 2024

Leisure Facilities Operator

Scrutiny Task Group members are:

Joint Scrutiny Panels

Boston South Holland East Lindsey
Neil Drayton James Le Sage Ru Yarsley
Suzanne Welberry Angela Harrison George Horton
Mike Gilbert Margaret Geaney Kate Marnoch

This is a short piece of ‘light touch’ pre-scrutiny taking place during July. The lines of enquiry were
agreed to ensure that members across the Partnership are fully informed about the upcoming process
and have access to the right / enough information to make decisions further down the line as part of

the wider process.

e Meeting 1 — 10" July 2024 at 6pm — this will be to agree a Chair/Vice, receive an introductory
briefing from the Lead Officer, review the lines of enquiry, the prospectus and specification
documents.

e Meeting 2 — 18" July 2024 at 6pm — this will be a chance to speak with portfolio holders to
give greater insight into the topic under review, further discussion, and initial thoughts on the
report/recommendations.

e Meeting 3 — 24" July 2024 at 6pm — this will be a short meeting (if needed) to agree the draft

report and any recommendations.

The final step is to take the report back to each Council’s relevant sovereign scrutiny committees

during September.




